Old Wilsonians’ Association

Minutes of the Annual General Meeting of the Old Wilsonians’ Association,
held on Tuesday, 10th December 2024 at the Clubhouse Hayes and by video link, at 19:30.

Attendees: 
Actual: Mark Mace, Nick Mole, Mike Pike, Steve Millward, Chris Kingshott, Andrew French, Jim Matthews, Denise Pilgrim, Ian Pilgrim, Bill Hartley, Neil Kendrick, Dan Harris, Katherine Austen, Tony Clark, John Lawrence, Alex Forbes, Tracy Wadsworth, Maria Clarke, Chris Gurr, Jo Champking, Donna Boe, Toni Junge and Roger Matthews.
Zoom: Mick Pilgrim.

1. Apologies for absence
Stuart Paton, Clive Peckover, Clive Prince, John Drabwell, Skie Paton, Jasper Gundry-White and Jamie Parkinson.

2. Minutes of previous meeting (Tuesday, 12th December 2023)
Mark Mace asked if it was agreed that the Minutes of the 2023 AGM were an accurate record.

Acceptance of the Minutes was Proposed by Alex Forbes, Seconded by Mike Pike and approved by the meeting.

3. Matters arising
None were raised.

4. Report of the President/Chairman of Council Stuart Paton (delivered by Mark Mace)
May I first pay tribute to our previous President Mark Mace. Mark guided us through the covid era and transformed the clubs structure enabling us to become a Charitable Incorporated Organisation (CIO). The committees are now fully functioning and the subsidiary heads, sports club council and Trustees meet on a bi-monthly basis, thank you to all involved.
Furthermore, Mark took responsibility for the clubhouse renovation with Jasper Gundry-White and drove the project to completion, the magnificent result of which we can see this evening. Whilst the finishing touches are still being made, it has positively transformed the club, truffle purple might not appeal to all but with our traditional old gold and black colour colours and new flooring provides a modern, fresh, and welcoming clubhouse. Mark also kindly stayed on for most of the year to help myself, for which I personally thank him.
Post clubhouse renovation, it has been a period of consolidation as the new structure beds down and our finances came into focus. You will hear from our Treasurer, but we have found ourselves with increasing financial challenges particularly with utilities and clubhouse / ground maintenance. Our subsidiary club annual rents have been increased from £61,800 to £80,00 but still do not cover our basic bills. This is a challenge not only to us but across all Sports / Old Boys clubs, brought into sharp focus when for example, Old Whitgiftians in South Croydon recently declared themselves insolvent with substantial debts.
The OWA are determined and focused to meet these challenges and committees are looking at maximising the use of the clubhouse thereby raising bar revenues and other further income streams. The reintroduction of the ‘100’ club in the New Year which gold, silver and bronze membership is one example. The possible introduction of new subsidiary OWA Padel club has also been agreed and is under active consideration and proposals will be made to subsidiary club and sports club council meetings in January. We did have outside interest from venture capitalists ‘PadelStars’ but whilst they were very keen and impressed by our location, ground, and clubhouse we could not agree to their requirements, it simply did not fit their financial model.
Becoming a CIO has offered new opportunities in terms of grants. It came to notice that Aviva Insurance were offering community grants combatting climate change and an application for £10,000 for covered two tier bicycle racks was submitted thereby reducing vehicular traffic and our carbon footprint in Hayes Hill. I am pleased to report that we have been selected as finalists and invited to a dinner in March to receive an award. We obviously hope it’s for the full amount, but Aviva will also provide matched ‘crowdfunding,’ details of which will be published in the New Year.

My focus has been on improving links with the school and engaging the wider alumni community. We have had successful alumni events at the ‘old’ school in Camberwell and a dinner at the school in September. We have agreed to a three-year rolling programme of events with the school hosting an event to mark 50 years at Wallington next year, a Camberwell event in 2026 and Alumni dinner in 2027.
It is the 121st year anniversary of the OWA in 2025 and plans for a Summer Ball in a marquee at Hayes on Saturday May 3rd are well advanced. The evening will feature welcome drink(s), canapes, and ‘fun’ casino in the clubhouse before a sit-down dinner and live entertainment in the marquee. Tickets are limited to 150 and we hope all subsidiary clubs can attend, indeed we have already had requests to reserve tables. We will look to launch ticket sales in January through the new OW Sports Club Pitchero app.
Lastly, we have seen a decade of change and of course, lost many prominent OWA alumni and family members who are remembered with the planting of trees, new benches and garden of remembrance. This year we unveiled a plaque in memory of former President, and Tennis Club Life President, Les Wilks. Les will be remembered as the driving force of the ‘Donkey Derby’ events some forty years ago when up to ten thousand people would flock up Hayes Hill. I am not sure how the Hayes Hill resident’s association would find that today and I was reminded of that event when watching the Super Vets warm up the other Sunday!
I do think it is a reminder that before the CIO we have always been part of the local community but the growth of our clubs and in particular the introduction of Netball and Junior Football with forty-four teams, offering sport for all, have seen participation increase exponentially. This of course, also produces a challenge to ensure that our grounds and facilities are fully utilised whist balancing the maintenance of pitches and managing traffic and parking. Our next challenges after rebuilding of funds and reserves will be looking how we can improve and manage the facilities to meet increasing demand whilst meeting the needs of subsidiary clubs and balancing against any concerns of local residents.
Vote of Thanks
Mick Pilgrim proposed a formal vote of thanks to Mark Mace for all the refurbishment work that had been undertaken and this was Seconded by Mike Pike and endorsed by all those present.

5. Treasurer’s Report 
 Nick Mole's Report

Nick Mole began by explaining that the financial figures for 2024 had been dominated by the impact of the cost of refurbishing the Clubhouse, which amounted to £139,941. 
As had already been discussed this sum, although in excess of the original estimate, included a significant amount of remedial work, which would have occasioned more upheaval and been more expensive had it been left for the future. However, while the work was being undertaken, it inevitably led to a detrimental impact on the Bar income, which was down by £16,672 (26.38%) in comparison to the previous year. Although, it is pleasing to see a sustained interest in hiring the Clubhouse for private celebrations, since the refurbishment.
Legal costs were still comparatively high at £4,987, but these should fall in the coming years figures as all work relating to the transfer and registration of land, so important to achieving CIO status, has now been concluded. 

As the financial year 1st Oct. 2024 - 30th Sept. 2025, will be the first year of the Old Wilsonians’ Association operating as a CIO, it should also mean an anticipated reduction of £8,308 in tax payable compared to the last year. 
The OWA also received the final instalment for one of the mast contracts this year, which will see that income stream reduced from £29,000 in 2024 to £5,500 in 2025. This combined with the rising cost of utilities and even taking the increased rents from the Subsidiary Clubs into account, means that when the Bar figures are included, the surplus of £15,220 this year, is likely to fall to £5,572 in 2025. This is not enough to cover the costs of maintaining the Clubs facilities, and a process of consultation, deliberation and planning needs to take place, if the Club is to continue to function at a level which will both retain its existing membership, and attract new members. 

Chris Kingshott said that, while he appreciated that the Association’s finances were being stretched by the continuous rise in areas such as the utility bills, and agreed whole heartedly that every opportunity should be made to raise additional funds, he did not always feel that the Subsidiary Clubs were encouraged in this respect. He quoted the example of Junior Football end of season award and celebration parties. The attendance of parents, meant more use of the bar and the generation of funds but the events also fostered some resentment from regular users of the bar facilities.

Mike Pike, said that like a number of other long serving Old Wilsonians, he had many years ago taken the opportunity to purchase a life time membership and he would be willing to make a regular donation, as the passage of time had meant that the original sum of money paid was now inconsequential.

Steven Millward again emphasised the need for improved parking facilities to be taken into account when prioritising future financial expenditure, The demand for parking was particularly high on a Sunday, and although it is supervised, any opportunity to avoid possible friction with our neighbours should be taken.

Acceptance of the 2024 OWA Accounts was Proposed by Mark Mace and Seconded by Alex Forbes.


6. Bar Report 
Jasper Gundry White's Report
It has been a challenging year, especially with the refurbishment.
We have managed to maintain revenues from last year, however the level of profit has fallen this year. This is mainly due to the following;
1) Restricted opening during the refurbishment and having to work around the limitations it caused.
2) Very poor weather early in the year, led to 4 weeks of lower revenue.

Overall, the bar is going well, with a few hiccups here and there.

Thanks go out to all the staff for their continued support over the last year. Also, Thanks to John Drabwell for his assistance this year.

7. Clubhouse report
Anton Snowsill's report 

For a significant period of this year, the clubhouse has been undergoing renovations. These have now been completed and there have been an encouraging number of bookings since it has reopened. Hopefully, the revenue stream in the future will remain at this level.

8. Sports Club report
The Clubhouse report, is reflected in SP’s President’s report.

9. Ground report
Steve Millward’s Report

A full schedule of sporting activities is once again being delivered in 2024. Maintaining the grounds to a good standard continues to be very challenging due to the extremes of weather that are being experienced and once again Ian Muir deserves a lot of credit for this. 

Main Ground
Football – the main pitches, particularly the goalmouths, were well worn when the usual renovations were carried out, with the ground disc seeded and tons of rootzone spread over the pitches. With again little rain and low temperatures during the rest of April and beginning of May, the pitches were not totally renovated for the start of the 2024-25 season and several areas had additional turf relaid. The OWFC has increased the number of teams it runs on Saturday to seven. The number of 11-a-side junior teams on Sunday has increased to sixteen, with the Vets and Super Vets teams also playing regularly. Thus, the number of matches being played over the weekend remains well above what should be considered as acceptable and so the pitches will again deteriorate at a faster rate, especially the goalmouths. In order to help maintain the pitches, both will probably be verti-drained over the Christmas break.
Whilst car parking on Saturday afternoons is manageable, on Sundays it is becoming more of a problem, with complaints likely to increase.

Note that, assuming cricket fixtures start on Saturday 10th May, the main ground will be available for football up to and including the weekend of the 12th/13th April 2025. Renovations will then take place prior to the commencement of cricket.

Cricket – Whilst there were no problems with the roller, poor weather meant pre-season rolling did not commence as early as planned. In spite of this, good pitches were produced throughout the season and we managed to achieve pitch markings of 83.57% (85.3% in 2023) from the Kent League panel umpires (4th of ten for Div 1 and 14th of thirty for the top three).
The usual renovations were carried out to the square after the season ended and we should be able to maintain a high standard next year.
New replacement covers were fitted during the season.

The investigation and fixing of a major water leak near the cricket square uncovered what is believed to be the original underground pipe and outlet taps that run off the direct water supply to the clubhouse.

Tennis – There still exists a small area of subsidence on the far court and we are also monitoring the side of this court near the fence for possible tree root damage - again this may need to be addressed if the situation deteriorates. 

Hawes Down
Football – there continues to be significant wear in the goalmouths of the 7-a-side and 9-a-side pitches and renovations of these areas may again be required at the end of the season. Previously renovated areas remain in good condition and drainage does not seem to be a particular issue in these areas now. However, both 11-a-side pitches at HD were verti-drained during the October half-term and may be again over the Christmas break.
A number of the junior football goal nets that were very worn have been replaced and no doubt others may need to be replaced after the end of this season. 
A broken wheel on the moveable 9aside goal has been replaced.

Please note that HD will be available for 11-a-side football up to and including Sunday 4th May 2025, with junior 9/7-a-side football guaranteed to Sunday 11th May.

Cricket – Due to the weather, pre-season rolling was limited. As a result, there was some variation in the condition of pitches provided. Post season renovations have again included scarifying, seeding and dressing with more Ongar loam. Extensive pre-season rolling will hopefully be possible next year.

General 
A new irrigation system for the main ground still remains a top priority. 
Ian Muir continues to be contracted to carry out all ground maintenance. 
The amount paid to Ian Muir was increased in March by just under 5%.

On Sundays, although the OW Juniors are employing a car parking monitor and the number of parking issues has reduced, capacity continues to be a problem, especially as the amount of tennis coaching has increased and there are occasional tennis matches. Although football pitches are hired at a separate ground, the situation continues to be a growing problem as there are now sixteen 11-a-side junior teams plus the Vets and Super-Vets.
Also, the ground along the edges of the driveway around from the main gates towards the bungalow and tennis courts continues to be worn away due the amount of parking required on these previously grassed areas.
Additional hard surface parking spaces at the main ground are a now an absolute priority.

The maintenance contract for HD again comes up for renewal on the 1st March each year. The contract is subject to approval by both the OWA and the schools. I will be seeking the approval of the Heads for any new terms as well as going through any other issues that are included for discussion. Maintenance costs are now shared 50/50 between the schools and the OWA. Note that costs to outside contractors carrying out large one-off renovations are paid 100% by the OWA.

The Gardening Team continues to regularly meet every second Tuesday of the month.
A new memorial tree, with plaque, has been planted in memory of Les Wilks.


10. Reports of the Subsidiary Clubs

MM said that as these had been available on the OWA website for some time, it was not proposed that they be individually delivered at the AGM.

However, they may be viewed by holding control and clicking on https://OWA AGM reports


11. Sports Club Council Election of Officers
 
The following members currently fill the roles on the Sports Club Councill and are happy to stay in their roles going forward.

a. Chairperson-   						 Jim Matthews
b. Secretary-						 Emma Cummings
c. Treasurer-						 Nick Mole
d. Estates Manager- 					 Steve Millward, Neil Kendrick    and Bill Hartley.
e. Marketing and Communications- 			 Vacant
f. Health and Safety and Safeguarding Representative   Vacant
g. Subsidiary Clubs Spokesperson- Alex Forbes, pro tem.			


MM said it was disappointing that it was still proving difficult, to not only fill all of the positions on the Sports Club Council, but in particular to find non-Old Wilsonians willing to undertake the roles.
Jim Matthews said he would continue in his role as Chairman, but would be happy to stand down if another candidate showed interest in the position. Particularly, if they were a non-Old Boy.

Bill Hartley said he would undertake his role for one more year. He also suggested that anybody who was hesitant of coming forward should be encouraged to take on smaller aspects of the position they were considering and, in that way, gradually build up to undertaking the complete role.

The retention of the incumbents in the above positions on the Sports Club Council were all Proposed by Chris Kingshott and Seconded by Mike Pike.

12. Election of Bar Committee

The Bar Committee consists of- 
Jasper Gundry White
Matt Gundry White
John Drabwell

The existing team had all indicated their willingness to continue on the Bar Committee.

13. Election of the Disciplinary Committee

This to consist of the Sports Club Council Chairperson and two members of the OWA CIO. Mark Mace and Steve Millward put their names forward.

14. Election of the Appeals Committee

This to consist of the President of the OWA CIO plus two representatives from either the OWA CIO Trustees or OWSCC

The election of the Bar Committee, Disciplinary Committee and Appeals Committee were all proposed by Chris Kingshott and seconded by Dan Harris.

15. Election of Vice Presidents 
There were no nominations for Vice President

[bookmark: _Hlk122713296]Existing Vice Presidents: 
Gerry Adams, Terry Adams, Ron Ashdown, Lou Barry, Bob Bevan, Barnes Clanachan, Mike Curling, Pete Davis, John Drabwell Alex Forbes, Doug Forbes, Mike George, Bill Hartley, Ross Hartley, Neil Kendrick, Dave McCarthy, Andy McClinton, Mark Mace, Jim Matthews, Roger Matthews, Dave Mew, Cliff Milledge, Nick Mole, Jamie Parkinson, Clive Peckover, Mike Pike, Ian Pilgrim, Mick Pilgrim, Stan Quantrill, Gerry Reaseley, Andy Smith, Anton Snowsill, Malcolm Taylor, Andy Udale, Dave Wakeford and Steve Wisson. 

All existing Vice Presidents were re-elected on block, having been Proposed by Nick Mole and Seconded by Mike Pike and passed by the meeting. 

16. Election of Honorary Old Wilsonians 
 
[bookmark: _Hlk122713334]Existing Honorary Old Wilsonians:
George Wing, John Lucock, Ray Neve, Paul Jenkins, Denise Pilgrim, Stephen Millward, Clive Prince, Jasper Gundry-White, Nigel Jordan, Andy Steel, Nick Fuller, John Martin, Jill Forbes, Caroline Maxwell, Jan Jenkins, Judith Heayberd, Bob West, Norman Holmes, Archie Whitaker, Jake Johnson, Chris Gurr, Adam Stone, Tony Sherlock, Margo Lawrence, Justin Pryor, Laki Kastiruratne, Jim Hallums, Andy Spedding, and Laurence Allen.

There were two nominations for Honorary Membership this year.

Tony Clark
The Tennis Club had nominated Tony Clark for Honorary Membership.
Tony is an active member of the Tennis Club participating both as a regular club player and a member of the men’s 60+ team in inter club matches.

He has for a number of years organised a very popular summer BBQ for the Tennis Club, and he and his band of helpers have raised a considerable sum of money on behalf of the Club.
In particular Tony has used his maintenance skills to put down a base for the Tennis Coaches’ storage hut, and carried out countless other tasks, so saving the Club’s funds. Recently, he led the work on repairing storm damage to tennis court fencing including using his own welding equipment, which avoided a bill of several thousand pounds for the Tennis Club.

Tony regularly participates in the monthly Old Wilsonian’ Luncheon Club and has of late demonstrated his culinary skills to good effect, in this respect.

Toni Yunge
Toni has made a significant and sustained contribution to the Netball Club, being an active member for over 12 years and worked tirelessly and enthusiastically as our Club’s Chairman over the last 7 years to promote Wilsons netball. She has dedicated her time each week to actively facilitate Wednesday “back to netball” sessions for all abilities, which has grown the club and led to the formation of a second team now representing the club in the Northwest Kent league. Toni has always shown support for the wider OW clubs, taken part and arranged netball members to help on Clubforce days and is a regular supporter of social events, when she is not working behind the bar!

The two nominations were Proposed by Mike Pike and Seconded by Steve Millward.


17. Confirmation of the President in waiting
  To be advised.

18. Any Other Business 

Mike Pike encouraged the Subsidiary Clubs to come together and arrange a Workforce Weekend as there were many maintenance jobs outstanding that needed to be tackled. It was agreed that it would be an agenda item at the next Subsidiary Clubs meeting.

Mike Pike also asked that Phase Three of the Club development plan, should focus on the development of disabled and female facilities.
Chris Kingshott confirmed that Junior Football are actively looking at improving the facilities for women.

There being no other business the meeting closed at 8:45pm. 
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